
DARE COUNTY BOARD OF EDUCATION November 9, 2022

The Dare County Board of Education met in regular session on Wednesday, November 9, 2022, at
the Dare County Board of Commissioners Meeting Room in Manteo, NC. Members in attendance
were Board Chairman David Twiddy, Vice-Chair Susan Bothwell, Mary Ellon Ballance, Frank
Hester, Margaret Lawler, Joe Tauber and Carl Woody.

Chairman Twiddy called the meeting to order at 5:04 p.m. He welcomed everyone to the meeting
and then requested a moment of silence.

Next, District 1 Representative Frank Hester provided the official welcome on behalf of the Board
and led the Pledge of Allegiance.

Following the Pledge, Chairman Twiddy requested a motion to approve the agenda. Carl Woody
made a motion that the Board approve the agenda as requested. The motion was seconded by Mary
Ellon Ballance and approved 7 to 0 by the Board.

Next, Mr. Steve Basnight was sworn in as the Superintendent of Dare County Schools. He was
joined by his wife, Ashley, and the ceremony was conducted by Mr. Dean Tolson, Dare County
Clerk of Court.

During Public Comment, the Board heard comments from former Board Member and Board
Chair, Mrs. Bea Basnight, as she expressed her gratitude to outgoing board members (Frank
Hester, Joe Tauber, and Margaret Lawler) for their outstanding service to Dare County Schools.
No other comments were heard during that time.

Next, Chairman Twiddy requested a motion to approve the following Consent Agenda. Susan
Bothwell moved that the Board approve the consent agenda as requested. The motion was
seconded by Margaret Lawler and approved 7 to 0 by the Board.

Personnel

Recommend the Board approve the personnel consent agenda as presented.

Minutes

Recommend the Board approve the Board meeting minutes for the following dates:

September 14, 2022 Special Meeting
October 11, Special Meeting
October 11, Regular Meeting

Finance

Recommend the Board adopt the attached budget amendments as presented.

Other

Recommend the Board approve the MES School Improvement Plan as submitted.



Under Reports and Items for Information, Mr. Blackstock provided an overview of an aviation
course that the school district has been exploring and considering as a pilot program at First Flight
High School, beginning Fall 2023. No action was required by the Board. The information was
provided for informational purposes only.

Next, Mr. Blackstock provided the Board with an update on the status of a recommended draft
policy for home-school student participation in DCS sports/extracurricular activities. No action
was required by the Board.

Under Unfinished Business, the following policy manual updates were presented for second
reading and approval. Margaret Lawler made a motion that the Board approve the revised policy
manual updates as presented. The motion was second by Mary Ellon Ballance and approved 7 to 0
by the Board.

● Policy 2310: Public Participation at Board Meetings (New)
● Policy 2340: Board Meeting Procedures
● Policy 4110: Immunization and Health Requirements for School Admission
● Policy 4400: Attendance
● Policy 7620: Payroll Deductions
● Policy 9400 (Formerly Policy 9405): Sale, Disposal and Lease of Board-Owned Real Property

Next, Under New Business, Board Attorney Brian Shaw presented the first reading of the following
policy manual updates. No action was required by the Board. The updates will be presented for
second reading and approval at the December 12, 2022, Board Meeting.

● Revised Policy 2210: Duties of Officers
- Repeal Policy 2212: Duties of the Chairperson
- Repeal Policy 2214: Duties of the Vice Chairperson
- Repeal Policy 2216: Duties of Board Secretary

● Revised Policy 2600: Consultants to the Board
● New Policy 6450: Purchase of Services
● Revised Policy 6560: Disposal of Surplus Property
● New Policy 7360/8225: Crowdfunding

- New Form 7360/8225-A: Crowdfunding Project Approval Form (for information only)
- New Form 7360/8225-B: Crowdfunding Parent Consent Form (for information only)

For the second item under New Business, Chairman David Twiddy presented a revised Board
Meeting Schedule for School Year 2022-2023 for the Board’s consideration. Mary Ellon
Ballance made motion that the Board approve the revised Board Meeting Schedule for School
Year 2022-2023 as requested. The motion was seconded by Susan Bothwell and approved
unanimously by the Board.

Under Announcements, Mary Ellon Ballance announced that the Hatteras Island Youth Education
Foundation is donating over $25,000 in grants to the Hatteras schools for various projects this
year.

Next, Chairman Twiddy presented retiring Board Members (Frank Hester, Joe Tauber, and



Margaret Lawler) with a plaque thanking them for their dedicated service and commitment to
improving the quality of education in Dare County.

Following the presentation, group photos were taken of the Board, and after taking photos,
Chairman Twiddy opened the floor for comments from each Board Member. No action was
required, and with there being no further business, Mary Ellon Ballance made a motion that the
Board adjourn the meeting. The motion was seconded by Margaret Lawler and approved 7 to 0
by the Board. The meeting was adjourned at 5:43 p.m.

_________________________________ ________________________________
Board Chairman Board Secretary










